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CUBO have organised this event, which is free to attend, to help and support members with the
implementation of systematic training and development initiatives within your University. This
information will help to frame the future of training and development, and support the sector’s
focus on the student experience for 2012 and beyond.

The event is aimed at key staff within your organisation who have a responsibility for training and
development. This may be a member of staff solely dedicated to the training function, or an
operational manager with a responsibility and interest in the training and development of their staff
and the business.

The objectives of the day are as follows:-

e To identify training programmes and related quality initiatives that other organisations currently
use, and the benefits from their implementation.

e To generate ideas and solutions to training needs through discussion groups facilitated by
dedicated training professionals.

e To explore the need for a Post Graduate/Masters Qualification specifically designed for CUBO.

e To discuss and identify the training needs and continuous development of staff involved in the
management and delivery of training at their institutions. Additionally, identify how these needs
could be supported.

e To identify the types of training programmes that should be available for CUBO via University
Hospitality Seminars Ltd.

10.00 Arrival and Refreshments

10.30 Opening Welcome and Presentations from the CUBO Executive
11.30 Break

11.45 Guest Presentations

12.30 Lunch

13.30 Discussion Groups and developing action plans.

15.00 Close of the Event



